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Thank you for all your great work in our January meeting to assess and identify priorities for integrating our work.  In preparation for our February 19 – 20, 2019 WIOA Leadership Planning Retreat, we would like your help in identifying the foundational priorities for the Leadership Team’s activities and drive our work together going forward. We ask for your input based on your agency’s priorities for partner alignment.  Obtaining consensus on the most crucial activities to accomplish will help shape an effective retreat and support quick progress in these key areas. 

1. Please rank these four major areas in order of importance for the partners to achieve 
(1 = top priority and 4 = lowest priority)
									# Top Priority
a. Case Management						4
b. Business Engagement						6
c. Outreach and Branding						3
d. Front-End Services (Intake and Assessment)			6

2. Within the area of Case Management, rank the list below in order of importance 
(1 = top priority and 5 = lowest priority)

a. Establish integrated resource teams				3
b. Triage customers							6
c. Interface for basic client information				2
d. Shared/collaborative case management for co-enrolled customers   2
e. Alignment of services						6

3. Within the area of Business Engagement, rank the list below in the order of importance
(1 = top priority and 5 = lowest priority)

a. Assess the current way business engagement is being done	6
b. Build on existing BSR meetings					2
c. Coordinate outreach across partners				6
d. Create a shared tracking and feedback system for employer engagement  1
e. Align employer services with career pathways efforts		4

4. Within the area of Outreach and Branding, rank the list below in the order of importance (1 = top priority and 5 = lowest priority)

a. Develop one common brand identifier				6
										# Top Priority

b. Develop common outreach materials 				2			
c. Develop branding brochure focused on customers		3
d. Develop web page that includes all partners and their services, linked from each partner’s website							4
e. Joint customer service training for front line staff		4

5. Within the area of Front-End Services (Intake and Assessment), rank the list below in the order of importance. 
 (1 = top priority and 5 = lowest priority)

a. Staff aware of other WIOA partners’ services			11
b. Develop a list of all partner contact information (and keep it up-to-date)  3
c. Create a warm hand-off						2
d. Soft referrals with hard tracking					0
e. Identify assessment materials used across partners		3

6. What would you say is the greatest success of the WIOA Leadership Team so far?
· Our collaboration and common ground towards an outcome
· Sharing of information and the initiation of a hard referral tracking system
· Being open and committed to change.  Does not seem to be any “turf wars,” glad to see everyone is putting the success of the customers of our workforce system ahead of their own specific program success
· Understanding of what each of the partners do
	
7. What would you say is the greatest challenge for the WIOA Leadership Team so far?
· Finding a universal case management system
· To align services and processes and still meet the requirements of individual grants
· Sharing data and client specific info
· So much to tackle

8. Do you have any other suggestions or recommendations for the group to address during the planning retreat?
· The development of adult career pathways
· I think you successfully captured the needs of the group
· None at this time
	
Thank you for your input in shaping 2019 priorities for the WIOA Leadership Team.
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